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What is EBP - ESTRUTURADORA BRASILEIRA DE PROJETOS?

Equal shares

Development of infrastructure projects:

– With government partners

– As concession contracts or PFIs

– Combining public interest and private attractiveness

– With private sector speed and flexibility

One vote each on the Board
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Source: Zahariadis, N. 2007, “Multiple Streams Framework” in “Theories of the Policy Process”, ed. P. Sabatier, 
Westview Press, EBP analysis

Multiple streams framework

Problems

Policy

Politics

Projects happen when the three 
independent streams converge and 
are synchronized, typically through 
the action of a political entrepeneur

How and when do projects happen?
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Problem Policy Politics

Electricity ✔ ✔ ✔

Gas pipelines

Roads ✔ ✔ ✔

Railways ✔

Waterways

Ports ✔ ✔ ✔

Airports ✔ ✔ ✔

Multimodal cargo hubs ✔

BRT – Bus Rapid Transit ✔ ✔ ✔

Light rail ✔ ✔

Metro ✔ ✔

Long and short-haul bus terminals ✔ ✔

Waste water collection and treatment ✔ ✔ ✔

Waste-to-energy ✔ ✔

Hospitals and health facilities ✔ ✔ ✔

Schools and nurseries ✔ ✔ ✔

Prisons ✔ ✔
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