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Disclaimer
—

These presentations may contain forecasts about future
events. Such forecasts reflect only the Company's
management expectations regarding future economic
conditions, as well as the sector's performance and the
Company's financial results, among others.

Terms such as "anticipates," "believes," "expects,"
"foresees," "intends," "plans," "projects," "aims,"
"should," as well as other similar terms, are intended to
identify such forecasts, which, of course, involve risks
and uncertainties foreseen or not by the Company (such
as risks related to changes in government and possible
consequent changes in the Company's management,
general economic and commercial conditions, prices of
crude oil and other commodities, refining margins, and
prevailing exchange rates, inherent uncertainties in the
estimates of our oil and gas resources and reserves, risks
related to our Strategic Plan and our ability to
implement it or possible changes that a new government
and/or new management may make to our Strategic
Plan, events in the Brazilian and international political,
economic, and social scenarios, including the outcome of
the latest elections, obtaining government approvals
and licenses, and our ability to obtain financing), and
consequently, are not guarantees of the Company's
future results.

Therefore, the Company's future results of operations
may differ from current expectations, and the reader
should not rely solely on the information contained
herein.

The Company is not obligated to update the
presentations and forecasts in light of new information
or future developments. The values reported for 2025
and beyond are estimates or targets.

Additionally, this presentation contains some financial
indicators that are not recognized by BR GAAP or IFRS.
These indicators do not have standardized meanings and
may not be comparable to indicators with similar
descriptions used by other companies. We provide these
indicators because we use them as performance
measures for the company; they should not be
considered in isolation or as a substitute for other
financial metrics that have been disclosed in accordance
with BR GAAP or IFRS.



Wells

Flexible lines - risers

Flexible lines - flowlines

Rigid pipelines
Manifolds

X-Trees

Buoys

Decommissioning involves much more 

than just the platforms!
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Poços

Estimated U$6,9 bilhões estimados para abandonos de poços offshore no 
horizonte 2025-2029 
—

Concentração de atividades nas bacias de Campos, Sergipe e Ceará

Descomissionamento de poços com sondas flutuantes representam 
70% do custo total

Ativos antigos: poços perfurados entre o final dos anos 60 e o 
início dos 2000 (pico de atividades nos anos 80)

A maior parte das plataformas no Nordeste está desabitada e 
não possui helideck

Restrições ambientais e condições meteoceanográficas
desafiadoras

Intervenções em plataformas fixas ou com PA

Intervenções com sondas flutuantes

>250

Número de poços:

100 50 20 <10



Principais serviços para campanha de abandono de poços
—

Poços

Buscamos novos modelos de contratos que visam à integração de soluções, com captura do contexto do projeto

Projeto de Engenharia

Operação de Abandono

Manutenção da integridade do cabeçal e árvore de natal

Serviço de Slickline / E-line

Serviço de Wireline

Serviço de Flexitubo

Serviço de Instalação de plugs na coluna e no revestimento

Serviço de operações especiais (pescaria, milling)

Serviço de PWC (Perforate, Wash and Cement)

Serviço de Bombeio de fluidos

Serviço de Fluidos

Serviço de Cimentação

Serviço de Condicionamento e Manuseio de tubulares

Interface sonda, serviço e plataforma
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Integrador

Serviço de 
poço

Projeto de 
Engenharia

Serviços Integrados

A variedade de cenários 
implica na necessidade de 

avaliar soluções 
específicas



>400 wells to be
abandoned

~50% subsea wells

~50% platform wells

10 Platforms in the five-year period

0

Floating

Fixed

5

5SS

BP 25-29 After 29

50

7

1

+ 58 platforms
after 2029

2 platforms
expected for 2025

~2000 Km of
flexible lines to be

collected

Poços Equipamento

US$
9,9 

billion

Portfolio for the next 5 years with adjustment of the removal schedule due 
to planned EPRD contracts

BUSINESS PLAN 2025 – 2029
—

Wells Equipment



151

111

57

0

71

212

114

75

55

7
18

9
0

40 40

20

2

4

6

8

10

12

14

16

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

N
u

m
b

er
o

f
P

la
tf

o
rm

s

Fixa FPSO/FSO SS Peso (mil ton)

Overview

Platforms removal forecast
(Updated annually during the preparation of the Business Plan)

—

After 2029BP 2025-29

Fixed Weight (K tons)



Profile of owned floating platforms (BP 2025-29)
—

FPSOs Semi-submersible

Note: Approximate values

DATA LENGTH (M)

Length (LOA) ~330 – 340

Beam ~ 50 - 55

DATA LENGTH (M)

Length (LOA) ~ 85 – 135

Beam ~70 - 95



Decommissioning Portfolio - Fixed
—

Fixed Plataforms

25-29 Business Plan vision and beyond...

More than 40 platforms in decommissioning.

More than 180,000 t to be removed.

Significant demand for the upcoming years.

Portfolio for the next 5 years with adjustment of 
the removal schedule.



Contract grouping

Location

Similarity

Complexity level

Readiness

EPRD

Engineering

Preparation

Removal

Final Destination

Contracting model
Available information

Weight

Water depth

Structural integrity

3d model made by 
drone mapping

Interval for execution 
of services(execution 

windows)

Contractual Features
—

Fixed Platforms
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Decommissioning Demand
—

Subsea system

Pipelines
(km)

Platforms
unmooring

Pull outs

Wells to
abandon

2025

3

271

638

44

2026

4

130

148

73

2027

2

98

444

82

2028

0

109

429

81

2029

2

799

55

105



Opportunities
—

Subsea System

• Inspections and monitoring 

of systems with ROV and AUV

• Geodetic and geotechnical surveys

• Pull Out of risers

• Disconnection, cutting, 
and plugging of lines and equipment

• Removal of pipelines, umbilicals, 
and equipment

• Removal of mooring systems

• Final disposal and recycling of collected materials

Subsea System



Contractual Models

—

Sistemas Submarinos

Service 

Contracting

Hiring of services 

associated with the 

decommissioning 

process.

Examples: 

Cutting of pipelines, 

plugging, equipment 

removal, 

disconnection, pull 

out, hook out, etc

Pull outs

Hook Outs

Charter Agreement EPRD Contracts

5 ERPD contracts
already signed

+6 new EPRD 

contratcs

by 2029

(Engineering, Preparation, 

Removal and Disposal)



Decommissioning:

The last impression is what lasts!

Closure
—

▪ Decommissioning with safety, respect for 

people and the environment is our main 

priority

▪ There are many opportunities, resulting from 

robust, firm, diverse and perennial demand

▪ Brazil has many competitive advantages that 

place it in a favorable position for this market 

development

▪ There are important technical gaps to be filled 

and challenges to overcome

▪ We rely on the support of the supply chain to 

overcome our challenges



Supplier Channel

—

Ennio Costa
Strategic Sourcing Coordinator for Decommissioning

July/2025



Supplier Channel

Supplier Channel

—



Supplier Channel

Supplier Channel

—

THE IMPORTANCE OF REGISTERING

• Registration as a qualification and pre-qualification tool

• Notification of future bidding processes

• Previously approved participation in lower value bidding

processes



99007173 - Descomissionamento de 
plataformas fixas de petróleo

99007600 - Descomissionamento de sistemas 
submarinos

99005701 - Disponibilização e operação 
Sondas Moduladas e Produção Marítima e 
Perfuração e Produção Terrestre.

99006650 - Serviços de cimentação de poços 
de petróleo e gás marítimos - offshore;

Canal Fornecedor

Registration at Petrobras: Main Families for Decommissioning
—

99007600 - Decommissioning of subsea

system

99008180 - Dismantling services for 

Stationary Production Units

99005701 - Chartering and operation rigs of 

offshore modular and production and 

onshore drilling and workover

99006650 - Offshore oil and gas wells 

cementing services

99006032 – Drilling and Completion Fluids 
Services for Offshore Oil and Gas Wells

99006811 – Oil and gas wells logging and 

perforating services
99006757 – Specialized technical services with 
slick line unit in wells

99007173 - Decommissioning of a fixed oil 

platform



Ennio Rodrigues da Costa

E-mail: enniocosta@petrobras.com.br
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